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Unit 2 Case Study: Conflict Management in Scenario 1
For this case study, I chose scenario #1 which talks about the sexual harassment at the workplace. The scenario examines how a coworker is sexually harassing his colleague, Tammy. From the scenario, Tammy is psychologically disturbed by the harassment while also considering the fact that she needs her job. However, she fears that if her husband finds out that her boss is harassing her, he would burst out because he is temperamental. Afraid of losing her job while also exposing herself to psychological torture can be detrimental to an employee and can affect her work performance. As a result, an urgent resolution is needed to help Tammy retain her job while also keeping away from psychological stress that comes out of torture and other consequences. From the scenario, Tammy is an employee who has not encountered any problem in the organization except the harassment that she now fears that may affect her personal life as well as work life. Tammy, like any other employee, deserves to be treated with dignity and respect at the workplace. Therefore, as an employee relations representative, I am called upon to handle the matter and see that Tammy and her boss are in good terms at the workplace. 

There are various conflict management styles that I would employ, but I like to adopt the collaborative style because I have found it to be the most effective conflict management approach on many occasions. Collaborating or win-win approach refers to the process of approaching or confronting the problem that enables every party involved in the conflict to find a common background where each of them is comfortable with. I like collaborating style because it ensures that every party finds a solution that works for each of them. It seeks to make every side happy and satisfied. Even though it is difficult to find a common background in a conflict situation because each side would want the other to compromise, I believe that everyone in a conflicting situation needs to be ready to understand the other person’s views and concerns. This will bring them to a common level of understanding where no one feels superior while the other feeling inferior. 
In the case presented in scenario #1, I would try to resolve the conflict through by employing Lytle’s ten steps of resolving the conflict. According to Lytle (2015), the ten steps of conflict resolution include: First, scheduling a meeting to address the issue at a neutral place. In the case of Tammy and her manager, the neutral place would be at the office where neither of them feels advantaged or disadvantaged. Secondly, I would set the rules for the meeting by asking each individual in the conflict to treat each other with respect and dignity as well as try to listen to each other’s views. Thirdly, I would engage each party and ask them to explain their point of concern. Since Tammy is the aggrieved party, I would ask her to explain to her boss how she feels about the harassment. As Lytle (2015) explains the direct participants should adopt the first person perspective and use the pronoun “I” instead of the second person perspective of “you”. This will minimize the conflict that may emerge as a result of someone pointing fingers at the other. 
Fourth is to ask the participants to repeat or restate what the other person has said to ensure that each side gets the concern of the other person. Next step is to summarize the conflict based on the issues raised by each party and obtain agreement from both participants. In this case, I would ask the manager to stop harassing Tammy because of the reasons that she has highlighted. The next step involves discussing all the available options with each participant. In the case of Tammy and her boss, I would explain to the manager the legal options that he could be exposed to if he continues to harass Tammy. Also, to Tammy, I would explain to her the legal processes that she could take if her boss continues to harass her. For instance, Tammy could file a case against her boss in court because he has violated the equal employment laws, which prohibits an employer from harassing or discriminating employees based on gender, sex or race. The next step is to summarize all the possible options for solutions. Next, I would assign analysis of each option to individual participants. The next step is to make sure that all the parties agree on the next steps. In the scenario, I would ensure that both the manager and Tammy agree to continue working as work colleagues after explaining to the options available. For the manager who will be affected the most, I would explain to him the options available for his actions, which include going to court or getting out of the company because he has violated different workplace laws. Lastly, after the parties agree on the next steps, I would close the meeting by asking each participant to shake hands as a sign of reconciliation. I would also ask the manager to apologize to Tammy for causing her psychological discomfort as well as thank each of them for taking part in the conflict resolution process. 
[bookmark: _GoBack]Investigations at the workplace can be difficult to attain, but they are very critical in conflict resolution. In my case, I would adopt the following in handling workplace investigations. The first step is to ensure procedural fairness by carrying out the investigation before accusing any side of the mistake. The second step is to ensure that I adopt a systematic investigation framework which involves identifying the objectives, scope, and time of investigation (Baxter & McCarville, 2017). Next is to identify the preliminary issues involved by listening to both sides of the conflict and assessing the nature of conflict by identifying those involved. Next is to carry out interviews to identify what, when and who are involved in the misconduct. The interviews involve the complainant, respondent or the accused, and the possible witnesses. The last step after collecting all the facts is to finalize the investigation by making factual findings and preparing a report that recommends an action plan.
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